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Computer Software for Choreography! SA‘

WinHash.
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_.]_-jﬂ Sl g B LR oL @ “Teach Function” - Create New Cails & Forma-
| @ e v e 1oy [P i —— tians - Even Asymmetnic Formations!
| e © SR TOrE ® "Drag & Drop” Menu & Button Driven |
| o [;] R AW ® Full Smooth Animation. “Bird's Eye”™ Tap View!
r o Each Dancer ldentified By Color, Number & Shape |
o Create & Save Your Own “Modules” |
&} o Can Create “Set-Ups” - Zero Box, Zero Line, etc.
® Shows Full Body Flow. Dance Speed Adjustable
9 @ NEW “Formation Arrangement Mover”

@ NEW “Find” Feature (needs 8 MB Ram Min.}

@ Dance Printout With Or Without Formation

@ Callerlab Definitons From Drop-Down Menu

@ System Requirements:

P [e— 386 Or Higher - 40 MHz -PC

486 Processor Recommended For Advanced

¥ T DOS or Windows 3.x/95/98 (please specify)
Drag & Drop Simplicity! ® WinHash Ver. 2.0 {3.x) & Ver. 2.95 (Win5/98) - $199.00

THE ELECTRIC SaQuAare DANCE
Square DANCE. ACTION.

QUICK FACTS! QUICK FACTS!
® PC - Operates In 00S-Looks & Works Like Windows @ MAC - Operates Only On A MAC 1l - 7.0 or Higher
@ Basic. Manstream & Plus @ Basic, Mainstream, Plus, Advanced 1 & 2!
o Drop Down Menus..Use Your Mouse Or Keyboard ® Menu Driven or Type In Moves
o Each Dancer Is Identified By Color, Number & Sex @ Calls May Be Abbreviated - ‘
@ “Get-Out Coach”-Suggestions For Resolution “hpto” is Heads Pass The Ocean
® Beat Counter Tallies of Total Of Steps Danced! @ Each Dancer Is Identified By Number & Shape |
® Works From Any “Legal” Formation @ Stop Action, Replay & Choreo Record Modes
@ Full Smooth Animation. “Bird s Eye” Top View! @ User May Setup Any FASR far 12 Different Formations | |
@ Shows Full Dancer Body Flow And Use Of Hands ® Works From Most Standard Formations |
@ Definitions Available Fram Drop-Down Help Menu @ Full Smooth Ammation. “Bird's Eye” Top View!
® System Requirements: 386 Or Higher - @ Shows Full Dancer Body Flow |
00S 5.0 Or Windows @ Dance Spead Adjustable
1.2 MB Hard Disk @ Reposition Dancers To Many Starting Formations
500k XMS Memory @ Comprehensive User Manual On Disk - Easily Printed
@ The Electric Square Dance{ESD)- $69.0011! ® Square Dance Action (SDA} - $99.00
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Come visit the largest website for information on
Square & Round Dance Music & Sound Systems!
100% Secure Shopping! Single Click™ Convenience!

FREE Online Music Previews

Click...Listen...Buy!

100% Secure Online Shopping

www.Dosado.com/Music
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HouAND AMERICA’S ZAANDAM ; BOOKED & DEPOSITED BY
NOVEMBER 1, 2002

Plan your Alaska vacation today!

Experience the best in Five Star, award
winning service with
Holland America Line-Westours Inc.
7 day Cruse prices start at $1462 Visit the “Great Land” of Alaska with a
11 day Cruise Tour starts at $2450 CruiseTour then board the Zaandam!
p/p including taxes and port charges. or
Airfare, transfers, and Choose to board the Zaandam in
protection plans additional. Vancouver and sail 7 days in luxury!

Cruise Itinerary July 19, 2003
Vancouver

Cruise Inside Passage
Juneau

Skagway

Glacier Bay Cruising
Ketchikan

Cruise Inside Passage
Vancouver

A3 0340008

Cruise Tour July 16, 2003

= Anchorage Wildlife, Glaciers, incredible scenery are
= Anchorage to Denali highlights of the abundant sightseeing
= Denali _ opportunities while on-board or touring
= Denal to Fairbanks i

- the Great Land. Holland America, the
= Fairbanks to Beaver Creek :
= . Beaser Cresk to Whitehorss ?ea'der in Alaska for over 50 years does
= Board ship in Skagway it right!
= Clacler Buy Creising Visit the six million acres of Denali
= Ketchikan 4 i

- - National Park, on your CruiseTour,

= Cruise Inside Passage :
i — home to more than 160 species of

birds and over 40 species of mammails.

DM Travel Company, Inc.

There is nothing like Glacier Bay. The
Zaandam will idle at the toe of this ice
Age glacier where you are sure to
experience the calving of the iceberg.
And much, much more!

PO Box 400
Lavon, Texas 75166

Phone: 972-843-6278

EMail: dm.travelcompany@verizon.net
Toll free 866-363-8800

Contact us for more details and why you should choose Holland America!
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In St. Paul at the National Square Dance Convention
on June 28, Jerry Junk presented the Keynote Address at
the Leadership and Educational Seminar. We are present-
ing it here in its entirety and we thank Jerry.

ATTITUDE

IS EVERYTHING
By Jerry Junck

Good morning. Welcome to another
of the leadership and educational
seminars sponsored by the 51" National
Convention. It is my pleasure and
privilege to address this distinguished
body of leaders from nearly every
organization involved with our
wonderful recreation of square
dancing. Without leaders and
leadership, no business or recreation
can expect to enjoy any degree of
longevity. This presentation is a first
for the National Square Dance
Convention, and | commend the
committee for having the courage to
try something different. I applaud each

| made at a leadership seminar for
the state of Minnesota in 1998. As |
began to think about that
presentation, it became clear to me
that although part of it is still
appropriate, there are new and
additional issues that need to be
discussed. While it is my personal
opinion that we are privileged to

addressing?

What attitudes should we be

What attitudes should be of
concern to each of us?

enjoy the greatest
recreation available, it
is apparent that our
attitudes do not always
reflect that fact. It is
also my belief that

of you for your devotion and leadership
over the years, and for taking the time
to attend this session today. The
simple fact that so many have chosen
to attend is a very positive sign for our
favorite recreation. It is great to see
this kind of participation.

Initially, the convention committee
asked me to present an address that
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attitudes play a major
role in the success or failure of any
endeavor. Therefore, I have chosen
to title this presentation “Attitude Is
Everything.”

There are two questions we need to
ask. What attitudes should we be
addressing? What attitudes should be
of concern to each of us? Quite
honestly, today's square dance activity
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is suffering from a great many more
negative opinions than positive
attitudes. However, do these negative
opinions and attitudes apply only to
square dancing, or do they mirror our
society as well?

dancing than now. 1 called dances
every night including and following the
terrorist attack on September 11. It
was a very difficult time for everyone.
However, it quickly became apparent
that dancers desperately needed the

done in the past.

It is my opinion that we
need to look at our activity
with a more realistic and
objective view than we have

company of others and
that there was a great
deal of comfort derived
from the feeling of
family that square
dancing has to offer. We
have something that a
great many people in

Let’s be perfectly honest and admit
that this past year has been an
especially trying and stressful time in
our country. The events of September
11, 2001 changed the world and had a
profound affect upon everyone in this
country. It changed our attitudes
about many things. Some have said
that our world will never be the same.
It is my view that the world has always
been changing and that people
constantly make adjustments to
accommodate those changes. The
attitudes of this country changed after
the Revolutionary War. They changed
forever after- the Civili War. They
changed again after World War I and
the Depression. Then came World War
I and the whole world changed.
Vietnam made a huge change in
attitudes in this country, most of them
extremely negative. We have been
living and dealing with those negative
attitudes for some thirty years. Would
it be too presumptuous to speculate
that recruiting for square dancing may
have suffered more from a change in
our society, than from structural
problems within our activity?

It is my view that our society has
never had a greater need for square
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our society not only want, but need as
well. I think now is a perfect time to
reach out and invite non-dancers to
become part of our family. However,
before we do that, we need to evaluate
our own attitudes and feelings about
square dancing.

It is my opinion that we need to look
at our activity with a more realistic and
objective view than we have done in the
past. We need to recognize that there
are things we can control, and things we
have little or no ability to influence. It is
important that we identify those things
that we, as a group, can improve upon
and work to address those issues, while
not squandering our time with issues
we have little or no ability to control.
Now, let's take a look at some issues
that I see that we have an ability to
affect in a positive manner. To be sure
there are other issues, but these are the
ones [ think are the most important.

Please bear in mind that some of
these issues may be controversial to
some. However, it is imperative that
we, as leaders in the activity, try to be
as objective as possible, and put our
own personal feelings aside for the
good of the activity. My approach to
this presentation is that it should be
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the beginning of open and positive
discussion regarding all of our
issues, including those deemed
controversial. If there might be a
criticism we could make of ourselves,
myself included, it is that we all
suffer to some degree from tunnel
vision. It is extremely difficult to look
forward, have a vision, and see the
whole picture. I challenge each of you
to join me in this endeavor, 1
absolutely believe that we, all of us
together, can accomplish anything
we want to do. Our recreation is too
great and our leadership too
dedicated and too passionate, not to
accomplish our goals. But,

perception of square dancing. But, let’s
be objective and recognize that square
dancing isn't for everyone. Neither is
skydiving! However, that does not
mean that square dancing has no
appeal to today's society. 1 firmly
believe that is not possible. But
accepting the fact that square dancing
isn’t for everyone does suggest that we
need to work harder at recruiting.
Obviously, there are numerous other
recreations and pasttimes attempting
to recruit the same people. We need to
convince non-dancers that we have a
better product. We need to make those
we do recruit feel welcome and part of

we must keep in mind that
all of us, collectively, may
have to make some
difficult decisions. No one
will do it for us. We will
have to have vision, be
honest, open, and accept
the fact that some change
will be necessary. We will
have to be able to exercise
diplomacy and negotiate.
Some may not get
everything they want, but

It is extremely difficult to
look forward, have a vision,
and see the whole picture.
I challenge each of you to
join me in this endeavor. I
absolutely believe that we,
all of wus together,
accomplish anything we
want to do.

can

we must support the decisions made
in order to rebuild and revitalize this
wonderful activity we all love.

Let's begin by addressing our
attitudes toward square dancing in
general, caller and dancer attitudes
alike. One attitude I would like to see
completely eliminated is what I
perceive to be an overall negative
attitude toward square dancing as a
whole. I can't begin to count the
number of times in the past year that |
have heard callers and dancers say
that the activity is doomed to die. I'm
too much an optimist to accept that
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our square dance family.

Being aware of the above, and at
the risk of appearing to be simplistic,
what one single thing would greatly
reduce many of our current concerns?
The answer is that we need an influx
of new and energetic dancers. This
one factor would resolve a great many
of the challenges facing the square
dance activity. Having said that, let’s
not be so naive as to think recruiting
new dancers is easy. We all know
better. However, we cannot escape
the fact that we find new dancers
through recruiting, and they will stay
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in the activity only if we make the
necessary effort to retain them.
Rebuilding and revitalizing our activity
is completely dependent upon our
ability to successfully address
recruitment and retention.

no idea what calis are on the program
lists. They only know they want to
dance. The fact that there are fifty, or
one hundred-fifty calls, on the
program lists has no meaning to
them. Only current dancers and

dancers.

We must stop finding
reasons why we can’t
recruit or retain new

callers are interested
in program content.
New dancers really
don't care. Therefore,
the number and
content of the calls
on any program list
has very little bearing
on recruitment.

Therefore, recruitment and
retention of new dancers are the two
most significant challenges facing our
activity. Rebuilding and revitalizing
our activity are completely dependent
upon our ability to successfully address
these two issues. It will require an
increased commitment f(rom both
dancers and callers alike. There is no
way around that fact. We need
experienced dancers to recruit and
make the new dancers feel welcome,
and quality callers to teach and
entertain them.

We must stop finding reasons why
we can't recruit or retain new dancers.
This is totally within our ability to
address. For instance, using the issue
that the program lists are too long or
need to be modified before we can
recruit is simply not true. Do the
program lists need change? Probably!
Change is necessary and healthy for
any business or activity to adjust to the
current styles and tastes of the times.
But, modifying or consolidating the
program lists will have little effect
upon the recruiting of new dancers.

“Why not?” you may ask. The
answer is simple. New dancers have
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That being said, the number of
calls, and the length of time necessary
for new dancers to achieve proficiency,
does have a direct affect on retention.
The goal of new dancers is to be able to
attend open dances. To that extent,
program content does influence
whether or not new dancers choose to
stay in the activity. Areas in which
Mainstream is the entry program
appear to be considerably better able
to retain new dancers than those areas
where the Plus program is the primary
destination for new dancers. Are we
asking too much of new dancers?

Even acknowledging my statements
about recruitment, I still honestly feel
that we have recruited a sufficient
number of dancers over the years to
have had some positive effect on the
activity. However, 1 also believe we can
do better at recruiting. That will only
take increased effort. Have you heard
dancers say that they have asked
everyone they know? Well, how about
asking someone you don’t know.

We can improve retention also, but
that may not be as simple as we might
think. Improving our retention rates
will require a concerted effort from
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everyone to change our ATTITUDES,
callers and dancers alike. This change
requires all of us to take a hard look at
our attitndes and work on two things -
understanding and tolerance.
Understanding that it is not easy for
beginners to learn square dancing, and
tolerance toward the new dancer
during classes, and more importantly,
after graduation. Remember, dancers
tend to reflect, or mirror, the attitudes
of their caller. Therefore, it is
imperative that callers, as LEADERS,
set an example with their ATTITUDES.

Now, before everyone

of attitude will eventually be reflected in
dancer attitudes? How many new
dancers will be brought to this caller by
his club? Do you think callers with this
attitude can motivate dancers to
promote lessons? Can callers exhibiting
this type of attitude be expected to doan
effective job of teaching?

Do any of these examples sound
familiar to you? Do they express
your opinions? Do you think these
negative attitudes affect recruiting
and retention? Definitely! Can we
change our attitudes? I think we

gets excited and begins
denial, let me present
some examples of the
ATTITUDES we need
to change. We have all
heard the following
statements at one time

Have

say that they have asked
everyone they know? Well,
how about asking someone
you don’t know.

you heard dancers

or another. |1 spent an
entire summer collecting them. They
are just a few representative examples
of dancer and caller ATTITUDES
pertaining to either, new dancers,
teaching, or to the Mainstream
program. They were collected from all
over the country.

First, and this is from a full-time
caller. “I think the Mainstream program
is a terrible program to call.” Do you
know callers that have made the
statement that Mainstream is
uninteresting? I hope you don’t, but I
do. Do you think the dancers that
follow and support this caller will also
reflect that position? Absolutely!

Second, when | asked callers about
their beginner classes, the most common
response | received was, “I've called a
lot of years and paid my dues. Let
someone else teach them.” Are you
surprised? I was. Do you think this type
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must. The bigger question is, “How
do we do this?”

First, we simply must realize that
the Mainstream program is the most
important program in square dancing.
It is the foundation for all the other
programs we enjoy. We need only to
look back in history to recognize that
when square dancing was at its peak,
70% of the clubs danced the Sets In
Order 75, which closely resembles
today’'s Mainstream program! That
should speak volumes to us.

Having said that, does everyone
want to dance only Mainstream?
Certainly not. That's the purpose and
beauty of the variety of programs
square dancing has to offer. Literally,
we have something for everyone.
However, those of us that enjoy the
other programs need to recognize the

= Continued on page 68
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