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SELECTMEN’S REPORT FOR 2011

Tough fiscal times continue for Rollinsford and most local government in New Hampshire and across
the country in 2011. The deficit gap for governments reflects the declining revenues and rising costs.
Many young families with children in the school system plead to fund an adequate education system.
Meanwhile, older people on Social Security cry that rising property tax rates will soon force them to

sell their homes in a weak housing market. One group says to cut budgets and reduce the tax rate, while
another says we need more business to expand the tax base while essential service spending should con-
tinue to ensure an adequate education for the children who will inherit the debt and entitlement problems
now on the horizon.

Rollinsford is in better shape than many local governments because it has little bonded debt to repay.
The last $50,000 principal payment on the Town Hall renovation bond is due in 2013. During 2011
several employee changes occurred. In the Police Department, Officer Baker resigned and was replaced
by Officer Lajoie, who brings military police experience and previous experience as a certified Officer
in Maine. Part time police officers were added to full gaps in staffing patterns, part time Officer Carroll,
and part time Officer Bailey, who will act as the town animal control officer. In the tax collectors office,
Andrea Cass took over in January 2011 replacing Pam Morgan who resigned to start enjoying retire-
ment. At the transfer station Robert Strauss and Robert Grant resigned due to health issues and were
replaced by Robert Norris and Richard Hackett. Richard Fogarty replaced Phyllis Ross as the janitor in
the Town Hall.

The part-time secretary position in the police department held by Denise Foss was eliminated in the
2012 police budget. Officers will now perform the duties formerly assigned to the secretary. Citizens
looking for police forms or information should call the police and schedule a meeting with the officer on
duty. The Selectmen thank Denise for 19 years of loyal service to the Police Department and understand
the adjustment imposed on her by the restructuring of the police department.

In 2011 the road drainage project on General John Sullivan Way was completed including 720 feet of
drainage pipe and six catch basins. Hopefully this will enable adjacent homeowners to reduce recycling
of water from sump pumping and reduce ice build up on the road surface. Ice has been forming on sev-
eral town streets as a result of discharge water from sump pumps in private homes flowing into streets
and freezing. Whenever, such runoff from private homes occurs, the homeowner will be required to
divert water to a dry well or redirect the water away from the road.

The 2012 capital budget items include $150,800 for a new highway truck equipped with a new snow-
plow and sander. The current truck is 23 years old and becoming unreliable and requires frequent expen-
sive repairs. The police department is requesting a $29,000 appropriation for a new police cruiser. Prior-
ity for the cruiser arose after a cruiser was rear ended and totaled last year on Portland Avenue while
responding to a call. A Fire Department request for a $65,000 renovation of Engine 3 was postponed
until 2013 in an effort to help hold down budget costs. Likewise, the Selectmen postponed a request for
a $50,000 increase in the paving budget until 2013 or 2014.

The Planning Board has approved (Feb. 2012) a new Capital Improvement Plan that identifies capital
expenditures recommended for the 2012-2020 time period.
Finally, a capital budget request to take $200,000 from the Land Trust Fund to be used to finance the
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$200,000 contribution to the conservation land purchase approved by a Special Town Meeting on July
12,2011. If approved the $200,000 scheduled to be raised by bond would be replaced by land trust
funds. The town would benefit by avoiding up front bond issue costs and eliminate future bond repay-
ment costs. The transfer of $200,000 from the Land Trust Fund would not change the 2012 tax rate for
the town. The land project approved enables the town to accept the 90 acres scheduled for over 200
condos as a wetland reestablishment project that would be subject to Federal no build restrictions.

The proposed 2012 budget represents a cooperative effort by Department Heads, the Selectmen and the
Budget Committee; to address municipal budget needs while remaining aware of the financial burden
faced by taxpayers. Lower non-property tax revenues, a reduction in State funding for retirement, and
rising costs for petroleum based products, and combined declining house values and lower household
incomes add to a crisis that will probably continue for several more years. The proposed 2012 total oper-
ating budget totals $ 1,390,998.00 or an increase of $30,302.

The combined tax rate increase for the town, school and county budgets in 2012 appears to be approxi-
mately $1.40 per $1000 of assessed value. (Town = $.33, school operating and capital items = $1.00 and
county = $.09)

The Selectmen again wish to recognize the contributions of employees in the Town Hall, Police De-
partment, Fire Department, Highway Department and the Transfer Station. Likewise, we recognize

the dedication of volunteers on the Budget Committee, Planning Board, Zoning Board of Adjustment,
Conservation Committee, Recreation Committee, and the Library. The Police Chief, Fire Chief, and the
Road Agent provide examples of high work ethics, dedication and leadership.

Edmund F. Jansen, Jr.
Patrick Carroll
Albert J. Dionne

Board of Selectmen
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TOWN OFFICIALS AND BOARDS

SELECTMEN AND OVERSEERS OF THE POOR
Edmund F. Jansen, Jr., Chairman

Patrick Carroll

Albert J. Dionne

TOWN CLERK
Charisse Baker

TOWN TREASURER
Richard Wasson

CHIEF OF THE FIRE DEPARTMENT
Michael Spinney

REPRESENTATIVE TO THE GENERAL COURT
Roger R. Berube

Kirsten L. Larsen

Philip L. Munck

Dale S. Spainhower

Dale R. Sprague

SUPERVISORS OF THE CHECKLIST
Kristin St. Hilaire

Gailann St. Hilaire

Carolyn Spencer

MODERATOR
Joseph Caouette

BUDGET COMMITTEE
Michele Small

Michael Rollo - Chairman
Dan Marquis

Carlton Spencer

Gregory Cordeiro

Paul Turgeon

Caroline Lamoureux
Madeline Cambo

William Irving

Denise Knowles- Ex-Officio- School Board

Dennis St. Hilaire-Ex-Officio-Water & Sewer District

Edmund F. Jansen Jr.-Ex-Officio-Board of Selectmen
Tasha Botelho, Secretary

TERM EXPIRES
2012
2014
2013

2012

2012

2012

2012
2012
2012
2012
2012

2012
2014
2016

2012

2013
2013
2013
2012
2012
2012
2014
2014
2014
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TRUSTEES OF TRUST FUNDS

Dana Stairs-Chairman 2013
Catherine Lamb 2012
Julia Roberts 2014
TRUSTEES OF THE LIBRARY

Elizabeth Marcotte 2013
Salme Perry — Chair 2012
Paula Woolley 2014
CEMETERY TRUSTEES

Christopher Benedetto 2013
Marc Couture- Chairman 2012
Michael Lapoint 2014
STRAFFORD COUNTY REGIONAL PLANNING BOARD

Patrick Carroll 2012
Edmund F. Jansen, Jr. 2013

ELECTED AT TOWN MEETING

SURVEYORS OF WOOD AND LUMBER

Paul Connolly 2012

Ralph Phipps 2012

Richard Wasson 2012

Marc Couture 2012

FENCE VIEWER

Paul Janetos, Sr. 2012

TREE WARDEN

Ed Charpentier 2012

PARKS AND RECREATION

Mike Gibbons 2013

Doug Starling 2012

Larry Larkin 2014
APPOINTED BY SELECTMEN

POLICE DEPARTMENT

Robert Ducharme, Chief 2012

HIGHWAY DEPARTMENT

Jeffrey St. Jean 2012



TAX COLLECTOR
Andrea Cass

CIVIL DEFENSE DIRECTOR
Robert Ducharme

HEALTH OFFICER
James Murphy

RECREATION COMMITTEE
Michele Small

Larry Larkin

Paula Woolley

Greg Cordeiro

Mike Gibbons

PLANNING BOARD

Michael Garrepy — Chairman

Tara Williams - Vice Chair
Edmund F. Jansen, Jr. — Ex-Officio
Glenn Chase - Alternate

Pat McLin

Leanne Pellerin — Alternate

Kevin Haines

Rebecca Kibler - Alternate
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2012

2012

2012

2012
2012
2012
2012
2012

2012
2012
2012
2014
2014
2014
2013
2013

ZONING BOARD OF ADJUSTMENT

Joseph Caouette

Howard Hammond

Harold Foss

Myron O’Neill- Vice Chair
Ronald Chabot

Beverly Dionne — Clerk

2013
2013
2012
2012
2012

HIGHWAY SAFETY COMMITTEE

Robert Ducharme
Robert Dubois
Howard Hammond
Mike Gillis
Patrick Carroll
Kevin Hurd

2012
2012
2012
2012
2012
2012
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CONSERVATION COMMITTEE

Marion Aikman

Albert Dionne — Treasurer
Dan Marquis — Chairman
Larry Larkin

Mike Suprin

HISTORIC COMMITTEE
Lynn Spencer
Tamara Niedzolkowski
Ed Charpentier
Richard Wasson
REPRESENTATIVE TO LAMPREY REGIONAL COOP

Edmund F. Jansen, Jr.

2013
2013
2012
2014
2014
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Period
Ending

02/15/12
08/15/12
02/15/13
08/15/13
02/15/14

TOTALS

Principal
Outstanding

100,000.00

50,000.00

150,000.00

Principal Rate

50,000.00 5%

50,000.00 5%

100,000.00

BOND SCHEDULE

Interest

2,500.00

2,500.00

1,250.00

1,250.00
0

7,500.00

Total Year Total
Payment  Payment
2,500.00

52,500.00 55,000.00
1.250.00

51,250.00 52,500.00

0
107,500.00 107,500.00
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Town Budget Expenditures from January 1 to December 31, 2011

and
Proposed 2612 Musicipal Budget approved by Budget Committee
Budget Item 2011 |Expend to 12/31/11 |2012 Budge Comm Change % Change
Expenses B
Executive Office
Selectimen 12,800.00 12,800.00 12,800.00 0 0.00%
Moderator 120.00 60.00 240.00 120.00 100.00%
Supervisors of Checklists 160.00 120.00 360.00 200.00 225.00%
Finance & Admin, Sec 21,000.00 22,500.20 21,525.00 525.00 2.50%
Secretarial 3,323.91 3,358.52 3,407.01 83.10 2.50%
Budget Secretary 583.36 442.00 597.94 14.58 2.50%
Work Study 100.00 0.00 100.00 0 0.00%
Oftice Equipment Repairs 1,000.00 348.00 1,000.00 0 0.00%
Telephone 1,733.33 1,840.20 1,733.33 0 0.00%
Town Share - Fica 2,450.18 1,744.92 2,510.98 60.80 2.48%
Town Share - Medicare 457.05 629.13 468.36 11.31 2.48%
Postage 3,410.13 3,735.11 4,000.00 589.87 17.30%
Budget Committe - Postage 40.00 0.00 45.00 5 12.50%
Printing Town Reports 2,400.00 1,200.00 1,800.00 -600 -25.00%
Wotkers Compensation 1,413.63 0.00 660.25 -753.38 -53.29%
Advertising 600.00 364.85 600.00 0 0.00%
Register of Deeds 350.00 164,44 350.00 0 0.00%
Title Search 750.00 673.00 750.00 0 0.00%
Equipment 1,200.00 270.01 1,200.00 0 0.00%
Computer Software 300.00 0.00 300.00 0 0.00%
Computer Web 1,250.00 1,355.10 1,400.00 150 12.00%
Contingency 24,000.00 7,023.47 22,000.00 -2000 -8.33%
Conferences & Dues 400,00 241,50 400,00 0 0.00%
Mileage 600.00 124,20 600.00 0 0.00%
Supplies-Town Office 1,600.00 2,138.85 1,800.00 200 12.50%
Budget Commiittee - Envelopes 23.00 64,00 23.00 0 0.00%
Paychex Service 3,600.00 5,492.00 4,500.00 900 25.00%
Misc.(Bank fees,vital records,State 0.00 13,317.53 0.00 0
Elections & Registrations
Ballot Clerk’s Wages 450.00 200.00 800.00 350 77.78%
Town Clerk's Salary 17,077.40 17,077.40 17,504.34 426.93 2.50%
Town Clerk 150.00 150.00) 150.00 0 0.00% .
Town Share - Fica 1,140.19 664.63 1,140.19 0 0.00%
Town Share - Medicare 212.13 220.36 22145 932 4.40%
Printing Baliots 175.00 28.65 320.00 145 82.86%
Training 400,00 400.00 400.00 0 0.00%
Town Clerk Certification 400.00 686.00 0.00 -400)  -100.00%
Advertising 100.00 302.80 100.00 0 0.00%
Mileage 300.00 184.90 200.00 -100 -33.33%
Supplies- Town Clerk 750.00 681.28 750.00 0 0.00%
Lunches 100.00 0.00 300.00 200 200.00%
Financial Administration
Treasurer 2,600.00 2,600.00 2,600.00 0 0.00%
Tax Collector's Salary 16,262.24 15,683.41 16,668.80 406.56 2.50%
Town Share - Fica 1,216.61 764.25 1,242.84 26,22 2.16%
Town Share - Medicare 226.35 256.48 231.23 4.88 2.16%
Traizing 400.00 435.00 400.00 0 0.00%
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Budget Item 2011 [Expend to 12/31/11  |2012 Budge Comm Change % Change

Audit 13,500.00 6,000.00 13,500.00 0 0.00%
Mileage 300.00 184.90 300.00 0 0.00%
Supplies- Tax Collector 500.00 681.28 700.00 200 40.00%
Revaluation

Appraisal 5,000.00 9,870.43 6,000.00 1000 20.00%
Mapping 300.00 500.00 700.00 400 133.33%
Legal

Legal Expense 15,000.00 §,928.88 12,000.00 -3000 -20.00%
Personnel Administration

Unemployment 609.00 1,089.00 1,100.00 491 80.62%
Workers Comp 0.00 14,653.55 0.00 0

Planning Secretarial 525.30 119.00 525.30 0 0.00%
Town Share - Fica 33.88 0.00 33.88 0 0.00%
Town Share - Medicare 6.30 0.00 6.30 0 0.00%
Postage/Notices 300.00 964.65 900.00 100 12.50%
Advertising 500.00 595.70 5506.00 50 10.00%
Planning Consultants 15,000.00 6,135.50 12,000.00 -3000 -20.00%
Supplies/Legal 500.00 0.06 300.00 =200 -40.00%
Zoning Secretarial 300.00 35.00 300.00 0 0.00%
Town Share - Fica 19.35 0.00 19.35 0 0.00%
Town Share - Medicare 3.60 0.00 3.60 0 0.00%
Postage/Notices 400.00 0.00 300.00 -100 -25.00%
Advertising 250.00 72.45 250,00 0 0.00%
Supplies/Legal 250.00 0.00 250.00 0 0.00%
Government Buildings

Janitor Wages 5,720.00 4,543.78 5,863.00 143 2.50%
Town Share - Fica 368.94 194,41 378.16 922 2.50%
Town Share - Medicare 68.64 65.90 70.36 1.716 2.50%
Town Hall - Sewer 520.00 520.00 520.00 0 0.00%
Water - Town Hall 272.00 272.00 272.00 0 0.00%
Water - Highway Shed 272.00 272.00 272.00 0 0.00%
Water - Fire Station 272.00 272,00 272.00 0 0.00%
Water - Transfer Station 272.00 272.00 27200 0 0.00%
Heat - Town Hall 8,000.00 9,671.13 9,000.00 1000 12.50%
Heat - Highway Shed 6,000.00 5,204.60 6,000.00 0 0.06%
Heat - Fire Station 10,000.00 7,566.06 8,000.00 -2000 -20.00%
Repairs/Maint. - Town Hall 5,000.00 3,240.48 4,000.00 -1000 -20.00%
Repairs/Maint, - Highway Shed 2,500.00 2,112.10 2,500.00 0 0.00%
Repairs/Maint. - Fire Station 2,000,00 250.81 2,000.00 0 0.00%
Electricity - Town Hall 8,500.00 9,460.66 9,500.00 1000 11.76%
Electricity - Highway Shed 1,500.00 1,240.62 £,500.00 0 0.00%
Electricity - Fire Siation 2,600.00 3,195.66 3,i00.00 500 19.23%
Transfer Sta, .Electricity 500.00 814.35 600.00 100 20.00%
Supplies - Town Hall 500.00 684.49 500.00 0 0.00%
Insurance / Bonds 0.00 0.00 0
Property/Liability Ins, Trust 27,000.00 28,220.85 28,500.00 1,500.00 5.56%
Regional Association 5,000.00 4,910.66 5,000.00 0 G.00%
Hydro plant License Fees 400.00 400.00 400.00 0 0.00%
Hydrant Rental - Water Dist, 9,240.00 9,240.00 9,240.00 0 0.00%
Hydrant Rental - Dover/Somers. 800.00 300.00 £00.00 0 0.00%
So. Berwick Taxes 1,600.00 1,552.95 1,600.00 0 0.00%
Berwick Taxes 3,700.00 2,663.93 2,800.00 -900,  -24.32%
Total Administration: 284,027.53 266,763.97 280,897.66 -3129.86 -1.10%
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Police Department

Overtime 10,500.00 14,995.07 12,600.00 1,500.00 14,29%
Contracted Service 4,000.00 8,542.00 4,000.00 " 0.00 0.00%
Cowrt Witness Fees 1,800.00 52047 1,800.00 0.00 0.00%
Part-time Salaries 21,869.02 15,159.92 28,869.02 7,000.00 32.01%
Holidays 3,170.68 5,621.20 3,170.68 0.00 0.00%
Juvenile Diversion

Secretary 19,350,50 19,350.50 0.00; -19,350.500 -i00.00%
Special Grants 2,800.00 6,374.80 2800 0.00 0.00%
Chief 44,744.54 43,880.00 44744.54 0.00 0.00%
L. 47,277.09 47,704.27 48,459.02 1,181.93 2.50%
Sgt. 45,545.61 46,148.74 46,684.25 1,138.64 2.50%
Patrolman 1 45,258.80 43,203.78 46,616.56 1,357.76 2,50%
Patrolman 2 35,782.42 27,116.84 39,000.00 3,217.58 8.99%
Office Expenses (Repairs) 3,330.00 2,200.78 2,300.00 -1,030.00 -30.93%
Telephone & Cellular 2,700.00 2,212.66 2,700.00 0.00 0.00%
Life & Disability 3,768.19 2,306.76 3,768.19 0.00 0.00%
Town Share - Fica 6,542,54 3,641.84 5,068.68 -1,473.86 -22.53%
Town Share - Fica - Contract 129.00 129.00 0.00 0.00%
Town Share - Medicare 3,247.59 3,262.01 3,015.59 «232.00 -7.14%
‘Town Share - Medicare Contract 48.00 ' 0.00 48.00 0.00 0.00%
Postage 300.00 367.04 300.00 0.00 0.00%
Retirement 25,438.28 28,894.59 37,491.00 12,052,772 47.38%
Retirement-Contracted Services 585.20 525.92 798.00 212.80 36.36%
Health Insurance 62,916.72 63,645.80 69,271.31 6,354.59 10.10%
Health Ins. Buyout 4,785.00 4,811.60 4,789.00 0.00 0.00%
Uniforms - FT 1,500.00 1,321.62 1,500.00 0.00 0.00%
Uniforms - PT i,500.00 1,500.00 1,500.00 0.00 0.00%
Uniforms - Basic Issue 750.00 484.91 750.00 0.00 0.00%
Manuals & Publications 400.00 187.80 400.00 0.00 0.00%
Workers Comp. 6,213.00 0.00 7,843.71 1,630.71 26.25%
Advertising 150.00 265.70 150.00 0.00 0.00%
Equipment 2,500.00 2,042.24 2,500.00 0.00 0.00%
Radio Repair 1,000.00 710.05 1,000.00 0.00 0.00%
Radar Maint. 200.00 205.00 300.00 100.00 50.00%
Pagers 0.00 0.00 0.00 0.00

Conf,; Dues & Assoc. 400.00 394.97 350.00 -50.00 -12.50%
Mileage 300.00 7110 150.00 -150.00 -50.00%
Supplies 1,650.00 2,264,96 1,650,00 0.00 0.00%
Forms 400.00 400.00 400.00 0.00 0.00%
Tickets 160.00 156.30 160.00 0.00 0.00%
Identification Kit 0.00 0.00| 0.00 0.00

Camera Prints & Supplies 200.00 200.00 200.00 Q.00 0.00%
Juvenile Supplies 0.00 0.00 0.00 0.00

Vehicle Repairs & Maint. 4,147.00 3,228.07 4,147.00 0.00 0.00%
Tires L 1,000.00] 93391 ~1,300.00 300.00]  30.00%
Flairs 200.00 0.00 200.00 $.00 0.00%
Vehicle Fuel 9,000.00 12,742.39 12,000.00 3,000.00 33.33%
Ammo 1,040.00 875.08 1,040.00 0.00 0.00%
Targets & Frames 150,00 49.74 150.00| 0.00 0.00%
First Aid 250.00 79.90 250.00 0.00 0.00%
Dispatch 9,836.25 0,329.63 9,836.25 0.00 0.00%
Pro Development - FT ~4,000.00 1,069.00 ~4,000.00 0.00 0.00%
Preventive Health 1,000.00 0.00] 1,000.00 0.00 0.00%
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Budget Item 2011 |Expend to 12/31/11 2012 Budge Comm Change % Change

Equipment Grants 2,000.00 2,869.08 2,000.00 0.00 0.00%
DARE 1,000.00 336.09 1,000.00 0.00 0.00%
Petty Cash 0.00 0.00 0.00
Cruiser Digital Camera 5,345.00 5,345.00 0.00 -5,345.00
Explorer 3rd Payment 8,500.00 8500 100.00%

TOTAL POLICE 452,184.43 434,549.13 472,099.80 19,915.37 4.40%

HEALTH
Ambulance Service 32,332.00 34,031.00 31,761.00 -5 -1.77%
Health Officer 500.00 333.00 500.00 0 0.00%

TOTAL HEALTH 32,832.00 34,364.00 32,261.00 -571 -1.74%
Fire Department
Chief 3,700.00 3,700.00 3,700.00 0 0.00%
Fema for Salaries
Salaries 25,735.91 21,554.31 26,379.31 643.40 2.50%
Chief's Expense Acct. 275.00 ¢.00 275.00 0 0.00%
Association Dues 1,300.00 1,300.00 1,300.00 0 0.00%
Telephone & Cell Phones 1,800.00 2,011,94 1,800.00 0 0.00%
Answering Service 4,000.00 4,350.00 4,900.00 900 22.50%
‘Town Share - Fica 1,628.94 1,060.70 1,628.84 0 0.00%
Town Share - Medicare 309.06 366.19 303.06 -6.00 -1.94%
Workers Comp, 1,409.98 0.00 1,774.14 364.16 25.83%
Training 6,500.00 2,820.00 6,500.00 0 0.00%
Fire Prevention Education 500.00 435.37 500.00 0 0.00%
Equipment 6,000.00 3,244.39 6,000.00 0 0.00%
Internet Access 750.00 833.95 750.00 0 0.00%
Computer Supplies 1,000.00 395.00 1,000.00 0 0.00%
Equipment Repairs 700.00 1,205.43 700.00 0 0.00%
Radio Repair 2,000.00 1,452.31 2,000.00 0 0.00%
NH Insurance 700.00 460.00 700.00 0 0.00%
Supplies 8060.00 801.39 800.00 0 0.00%
Vehicle Repairs 7,000.00 5,024.69 7,000.00 0 0.00%
Vehicle Fuel 3,500.00 1,966.80 3,500.00 0 0.00%
First Aid Supplies 500.006 0.00 500.00 0 0.00%
Preventive Health 100.00 136.00 100.00 0 0.00%
Protective Clothing 6,500.00 7,026.17 6,500.00 0 0.00%
Hose 1,500.00 729.95 1,500.00 0 0.00%
Scott Air Packs 1,848.00 449.77 1,848.00 0 0.00%
Mutual Aid 2,010.00 1,000.00 2,010.00 0 0.00%
Hazmat 500.00 0.00 500.00 0 0.00%
Emergency Equipment Testing 1,000.00 0.00 1,000.00 0 0.00%
" Total Fire Department _ 83,566.89 62,324.36 85,468.44 1901.56 2.28%
Building Inspection. ...+ ¢ 4 0y
Building Inspecter - Salary 5,000.00 5,080.00 500000 0 0.00%
Mileage o I
Emergency Management
Civil Defense 100.00 0.00 100.00 0 0.00%
Highways & Streets
Road Agent 38,840.00 38,840.00 B 39,811.00 971 2.50%
Road Labor 10,920.00 11,078.25 15,000.00 4080 37.36%
Winter Help 5,000.00 3,048.90 5,125.00 125 2.50%
Telephone & Cell Phone 875.00 971.84 1,000.00 125 14.29%
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Budget Item 2011 |Expend to 12/31/11 2012 Budge Comm Change % Change

Life & Disability Highway 918.00 580.92 975.00 57 6.21%
Town Share - Fica 3,559.40 2,233.67 3,895.84 336.44 9.45%
Town Share - Medicare 717.12 699.95 717.12 0 0.00%
Health Insurance 8,424.00 8,411.28 9,274.82 850.82 10.10%
Hw.Insurance Buyout 5,000.00 4,865.42 5,000.00 0 0.00%
Safety Shoes 325.00 179.99 325.00 0 0.00%
Training 200.00 25.00 200.00 0 0.00%
Waorkers Comp. 3,000.00 0.00 5,093.66 2093.66 69.79%
Equipment 3,000.00 2,879.00 3,500.00 500 16.67%
Supplies 2,000.00 2,223.82 2,000.00 ] 0.00%
Vehicle Repair & Maint. 8,000.00 12,162.21 10,000.00 2000 25.00%
Tires 26.90 0.00 1,000.00 973.1F 361747%
Vehicle Fuel 6,863.77 9,189.96 8,750.00 1886.23 27.48%
Preventive Health 500.00 116.90 500.00 0 0.00%
Signs 500.00 543.99 650.00 150 30.00%
Sidewalk Snow Plow/Equip Repai 3,000.00 1,861.42 2,000.00 -1000 -313.33%
Tree Removal 2,400.00 1,960.00 3,000,00 600 25.00%
Sand & Gravel 5,500.00 4,277.12 5,500.00 0 0.00%
Street Sweeping 3,500.00 2,125.00 3,500.00 0 0.00%
Cold Paich 0.00 245.13 500.00 500 100,00%
Pavement Sealing 3,000.00 1,062.09 3,000.00 1] 0.00%
Salt 7,800.00 12,110.60 10,000.00 2200 28.21%
Resurfacing & Labor 5,000.00 4,459.39 5,000.00 0 0.00%
Highway Subsidy
Highway Subsidy Supplies 2,000.00 1,788.28 2,000.00 0 0.00%
Brush Cutting 1,400.00 1,000.00 2,000.00 600 42.86%
Catch Basin Cleaning 2,000.00 3,070.00 3,500.00 1,500.00 75.00%
Road Resurfacing 15,000,00 15,000.00 15,000.00 0 0.006%

TOTAL HIGHWAY 149,269.19 147,010.13 167,817.44 18,548.25 12,43%
Street Lighting 25,000.00 29,487.77 30,000.00 5000 20.00%
City of Dover 288.75 0.00 288.75 0 0.00%
Kelwyn Trip Light 800.00 ¢.00 800.00 0 0.00%

TOTAL 26,088.75 29,487.77 31,088.75 5000 19.17%
Waste Disposal
Lamprey Regional 95,000.00 75,405.49 79,500.00 -15,500.00 -16.32%
Attendants Salaries 35,490.00 26,345.80 35,490.00 0 0.00%
Telephone 100.00 0.00 100.00 0 0.00%
Town Share - Fica 2,047.42 1,466.44 1,935.00 -i12.42 -5.49%
Town Share - Medicare 380.92 522.70 360.00 =20.92 -5.49%
Workers Comp. 737.39 0.00 1,686.00 948.61 100,00%
Transfer/Recycling Equipment 500.00 509.09 500.00 (.00 0.00%
Disposal of Metal, Tires, etc. 2,000.00 1,397.53 2,000.00 0 0.00%
Lamprey Waste Coop - Closure 716.00 740.92 800.12 84.12 11.75%
Transfer station electricity 0.00 0.00 0.00 0 )
Propane Fuel 250.00 133.09 250,00 0 0
Compactor - Service/Maint. 750.00 750.00 750.00 0 0.00%
Health & Safety 375.00 101.48 375400 0 0.00%
Transfer Station Main/Repair 1,000.00 2,295.55 4,000.06 3000 300.00%
Waste Cleanup / Recycle 0.00 0.00 0.00 0
Trucking - Recycling 0.00 0.00 0.00 0
Special Waste 1,200.00 1,363.50 1,400.00 200 16.67%

TOTAL WASTE 140,546.73 111,031.59] 129,146.12 -11,401 -3.11%
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Budget Item 2011 |Expend to 12/31/11  |2012 Budge Comm Change % Change

Animal Control
Dog Officer 1,100.00 0.00 3,000.00 1,900.00 172.73%
Town Share - Fica 70.95 13.99 186.00 115.05 162.16%
Town Share - Medicare 13.20 4.83 36.00 22.8 172.73%
Shelter Fee 1,400.00 1,450.00 1,400.00 0 0.00%
Workers Comp. 38.00 0.00 13.90 -24.1 -63.42%
Mileage 0.00 0.00 0.00 G
Supplies 430.00 202.02 430.00 0 0.00%
Dog Tags 120.00 132.81 120.00 0 0.00%
License Fee to State 916.69 882.50 916.69 0 0.00%

Total Animal Control 4,088.84 2,686.15 6,102.59 2,013.75 49.25%

WELFARE:
Rochester Visiting Nurse Assoc. 1,000.00 1,000.00 1,000.00 0 0.00%
Community Action Program 1,000.00 1,000.00 1,000.00 0 0.00%
Veterans Aid 270.00 0.00 270.00 0 6.00%
Rental Assistance 29,000.00 19,765.00 29,000,00 0 0.00%
Food 2,000,00 1,670.58 2,000.00 0 0.00%
Utilities 2,500.00 7,215.53 2,500.00 0 0.00%
Sexual Assault Services 1,000.00 1,000.00 1,000.00 4 0.00%

Total Welfare 36,770.00 31,651.11 36,770.00 0 0.00%
Parks & Recreation
Salaries 44583 0.00 437,09 -8.74 -1.96%
Family Day - Fireworks 500.00 0.00 500.00 0 0.00%
Thanksgiving Parade 250.00| 0.00 250.00 0 0.00%
Town Share - Fica 767.11 254.28 767.11 0 0.00%
Town Share - Medicare 177.61 138.23 177.61 0 0.00%
Workers Comp, 283.62 0.00 817.00 533.38 188.06%
Winter Rec 100.00 0.00 100.00 0 0.00%
Summer Rec Labor 17,135.97 15,080.13 17,135.97 0.00 0.00%
Rec transportation/supplies 2,975.00 1,158.30 2,975.00 0 0.00%
Supplies 62.37 0.00 62.37 0 0.00%
Park Development

Total Parks & Rec 22,697.51 16,630.94 23,222,15 524.64 2.31%
Library Operation 47,000.0C 49,308.85 47.,000.00 0 0.00%
Cemeteries -Operations 17,324.00 11,658.28 17,324.00 0 0.00%
Cemetery Flags - Legion 900.00 719.16 900,00 0 0.00%
Conservation Commission 100.00 B 200.00 100.00 0 0.00%
Industrial Commission 100.00 0.00 100.00 0 0.00%
Navy Yard Committee 100.00 100.00 ~_100.00 0 0.06%

0
Historic Commiltee 500.00 T0.00 500.00 0.00 0.00%
0
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DEBT
Principal - Town Hall Renova 50,000.00 50,000.00 50,000.00 0 0.00%
Interest - Town Hall Renova 7,500.00 7,500.00 5,0060.00 -2500 -33.33%
TOTAL DEBT PAYMENT 57,500.00 57,500.00 55,000.00 -2500 -4.35%

CAPITAL
Land Trust Fund 10,000.00 10,000.00 10,000.00 0 0.00%
Road Reconstruction 75,000.00 75,000,00 75,000.00 0 0.00%
Land Appraisal 5,000.00 5,959.20 5,000.00 0 0.00%
Police Cruiser Reserve 8,500.00 8,500.00 0.00 -8500 -100.00%
Police Crusier 29,000.00 29000 100.00%
Bobcat Skid-Steer Loader 24,000.00 24,000.00 0.00 -24000 -100.00%
Police Cruiser Video Camera 0.00 5,345.00 5345 100.00%
Equipment Fund 30,000.00 30,000.00 30,000.00 0.00 0.00%
Cemetery Trust Fund 2,000.00 2,000.,00 2,000.00 0.00 0.00%
T.Hall 2nd Floor {Grant) 50,000.00 0.00 50,000.,00 1] 0.00%
Fire Department Utility Van 42,000.00 41,200.19 0.00 -420000 -100.00%
Fire Department Slide In 10,000.00 10,000.00 0.00 -10000 -100.00%
ENGINE # 3 Renovation 0.00 0.00 0 100.00%
Highway Truck 0.00 150,813.00 150813 100.00%
Compacter Reserve Fund 7,000.00 7,000.00 0.00 -7000 100.00%
Compactor Repair 0.00 15,000.00 15000 100.00%
Land Purchase for Conservation 200,000.00 200000 100.00%

TOTAL CAPITAL 263,500.00 213,659.39 572,158.00]  308,658.00 117.14%
Overlay 11,711.26
Grand Total 1,624,195.86 1,474,724.83 1,963,155.96, 338,960.10 20.87%

338,960.10
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2012 CARRYOVER
FEMA $4,868.04
Audit $7,500.00
Equipment $19,000.00
Master Plan $2,500.00
Town Hall 2nd Floor $2,000.00
Jessie Doe Paving $4,200.00
Landscaping and sidewalks $3,464.00
TOTAL $43,532.04

EXPENDED FROM 2011 CARRYOVER

Planning Consultant $2,500.00
Police Cruiser $8,46(.08
Cemetery Cremation Fund $2,000.00
Landscaping and sidewalks . $135.29
TOTAL $13,095.37

BUDGET EXPENDITURES 2011

Expenses Expended Budgeted
Executive Office .
Selectmen 12,800.00 12,800.00
Moderator 60.00 120.00
Supervisors of Checklists - 120.00 160.00
Finance & Admin, Sec 22,500.20 21,000.00
Secretarial 3,358.52 3,323.91
Budget Secretary 442.00 583.36
Work Study 0.00 100.00
Office Equipment Repairs 348.09 1,000.00
Telephone 1,840.24 1,733.33
Town Share - Fica 1,744.92 2,450.18
Town Share - Medicare 629.13 457.05
Postage 3,772.62 3,410.13
Budget Committe - Postage 0.60 40.00
Printing Town Reports 1,200.00 2,400.00
Workers Compensation 0.00 1,413.63
Advertising 364.85 600.00
Register of Deeds 164.44 350.00
Title Search 673.00 750.00

Equipment 270.01 1,200.00



Computer Software
Computer Web
Contingency
Conferences & Dues
Mileage

Supplies-Town Office
Budget Committee - Envelopes
Paychex Service

Vendor Discounts
Misc.(Bank fees,vital records,State fees)
Elections & Registrations
Ballot Clerk's Wages
Town Cleik's Salary
Town Clerk

Town Share - Fica

Town Share - Medicare
Printing Ballots

Training

Town Clerk Certification
Advettising

Mileage

Supplies- Town Clerk
Lunches

Misc. & Payments to State
Financial Administration
Treasurer

Tax Collector's Salary
Town Share - Fica

Town Share - Medicare
Training

Audit

Mileage

Supplies- Tax Collector
Revaluation

Appraisal

Mapping

Legal

Legal Expense
Emergency Management
Personnel Administration
Unemployment

Workers Comp

Planning

Planning Secretarial
Town Share - Fica
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0.00 300.00
1,355.10 1,250.00
7,023.47 24,000.00
241.50 400.00
124.20 600.00
2,138.85 1,600.00
0.00 23.00
5,492.64 3,600.00
32.00 0.00
13,317.53 0.00
200.00 450.00
17,077.40 17,077.40
150.00 150.00
664.63 1,140.19
220.36 212.13
28.65 175.00
400,00 400.00
686.00 400.00
302.80 100.00
184.90 300,00
631.28 750.00
0.00 100.00
0.00 0.00
2,600.00 2,600.00
15,083.41 16,262.24
764.25 1,216.61
256.48 226.35
485.00 400.00
6,000.00 13,500.00
54,00 300.00
677.80 500.00
9,870.43 5,000.00
500.00 300.00
8,028.88 15,000.00
0.00 0.00
1,089.00 609.00
14,653.55 0.00
119.00 525.30

0.00 33.88
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Town Share - Medicare
Postage/Notices
Advertising

Planning Consultants
Supplies/Legal

Mise

Zoning

Zoning Secretarial

Town Share - Fica

Town Share - Medicare
Postage/Notices
Advertising

Supplies/Legal

Misc

Government Buildings
Janitor Wages

Town Share - Fica

Town Share - Medicare
Town Hall - Sewer

Water - Town Hall

Water - Highway Shed
Water - Fire Station

Water - Transfer Station
Heat - Town Hall

Heat - Highway Shed

Heat - Fire Station
Repairs/Maint. - Town Hall
Repairs/Maint, - Highway Shed
Repairs/Maint. - Fire Station
Electricity - Town Hall
Electricity - Highway Shed
Electricity - Fire Station
Transfer Sta, .Electricity
Supplies - Town Hall
Cemeteries

Cemeteries

Insurance / Bonds
Property/Liability Ins. Trust
Regional Association
Regional Association
Other General Gov't

Hydro plant License Fees
Hydrant Rental - Water Dist.
Hydrant Rental - Dover/Somers,
So. Berwick Taxes

0.00
964.65
595.70

6,135.50

0.00

0.00

35.00
0.00
0.00
0.00

72.45
0.00
0.00

4,543.78
194.41
65.90
520,00
272.00
272.00
272.00
272.00
9,671.13
5,204.60
7,566.06
3,240.48
2,112.10
250.81
9,460.66
1,240.62
3,195.66
814.35
634.49

16,757.02
28,220.85
4,910.66
400.00
9,240.00

300.00
1,552.95

6.30
800.00
500.00

15,000.00
500.00
0.00

300.00
19.35
3.60
400.00
250.00
250.00
0.00

5,720.00
368.94
68.64
520.00
272.00
272.00
272.00
272.00
8,000.00
6,000.00
10,000.00
5,000.00
2,500.00
2,000.00
8,500.00
1,500.00
2,600.00
500.00
500.00

17,324.00
27,000.00
5,000.00
400.00
9,240.00

800.00
1,600.00
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