


Report of Municipal Auditors (continued)

Money market funds
Fixed income investments
Equities

Concentration of Credit Risk

The Town does not have a formal investment policy that limits the amount the Town may invest in any one
issuer. Investments of 5% or more of the Town's investments are as follows:

%
Money market funds 66,830 2%
Fixed income investments 1,011,579 34%
Equities 1,902,724 64%
$ 2981133 100%
Interest Rate Risk
The Town does not have a formal investment policy that limits investment maturities means of

managing its exposure to fair value losses arising from increasing interest rates.

Custodial Credit Risk

Custodial credit risk for deposits is the risk that in the event of a bank failure, the Town’s deposits may not
be returned to it. The Town does not have a policy for custodial credit risk on deposits. The town’s bank
balance as of December 31, 2010 was $4,356,327. Of that amount, $4,356,327 was covered by FDIC
insurance. The town deposits were also covered by a Tri-Party Collateral agreement between the town,
Citizens Bank and the Bank of New York.

For an investment, custodial credit risk is the risk that, in the event of the failure of the counterparty, the
Town will not be able to recover the value of its investments or collateral securities that are in the

possession of an outside party. Of the Town's $2,981,133 in various investments, $0 is held by the
investment’s counterparty, not in the name of the Town.
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Report of Municipal Auditors (continued)

TOWN OF HENNIKER

Notes to Basic Financial Statements

NOTE 4 - INTERFUND BALANCES AND TRANSFERS

Balances

December 31, 2010

Individual interfund balances at December 31, 2010 consisted of the following:

Due From Due To
Major Funds:
General fund $ 347,227 $ 13,870
Nonmajor Funds:
Capital reserves - 265,134
Water fund - 42,624
Sewer fund - 37,544
Parks fund 5 35
Conservation fund 13,870 -
Recreation revolving fund - 1,890
$ 361,097 $ 361,097

Transfers

Individual interfund transfers for the year ended December 31, 2010 consisted of the following:

Transfers
Out

$ 8,420
49,468

265,134

Transfers
in
Major Funds:
General fund $ 314,602
Common trust funds -
Nonmajor Funds:
Capital reserves 2,000
Conservation fund 6,420
I

3w

The Town makes routine transfers during the year between the general fund and other funds based upon

statutory or budgetary authorization.
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Report of Municipal Auditors (continued)

TOWN OF HENNIKER

Notes to Basic Financial Statements
December 31, 2010

NOTE 5 - INTERGOVERNMENTAL RECEIVABLES AND PAYABLES
Intergovernmental Receivables

Intergovernmental receivables at December 31, 2010 consisted of the following:

General Fund

State Governments

New Hampshire $ 200,000
$ 200,000

All of the intergovernmental receivables from the State are for projects which are operated on a
reimbursement basis.
Intergovernmental Payables

Intergovernmental payables at December 31, 2010 consisted of the following:

Capital
General Fund Reserves
Local Governments
John Stark Regional School District $ 1,939,834 $ -
Henniker School District 1,963,006 199,855

$ 3902840 $ 199,855
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Report of Municipal Auditors (continued)

TOWN OF HENNIKER

Notes to Basic Financial Statements
December 31, 2010

NOTE 6 - CAPITAL ASSETS

Capital asset activity for the Town for the year ended December 31, 2010 was as follows:

Beginning Ending
Balance Additions Disposals Balance
Governmental Activities (at cost)
Capital assets not being depreciated:
Land and improvements $ 1,243,267 $ 27,152 $ # $ 1,270,419
Construction in progress 87,057 169,530 - 256,587
1,330,324 196,682 - 1,527,006
Capital assets being depredated:
Land improvements 4,077,796 s - 4,077,796
Infrastructure 29,473,979 140,611 - 29,614,590
Buildings 7,405,121 42,628 - 7,447,749
Vehides 2,899,824 24,091 21,231 2,902,684
Machinery and equipment 2,480,684 59,055 4,725 2,535,014
46,337,404 266,385 25,956 46,577,833
Less accumulated depreciation:
Land improvements 3,472,317 122,264 - 3,594,581
Infrastructure 23,887,101 187,312 - 24,074,413
Buildings 2,398,991 143,164 - 2,542,155
Vehides 1,383,109 121,755 19,108 1,485,756
Machinery and equipment 1,422,203 125,407 4,253 1,543,357
Accumulated depreciation 32,563,721 699,902 23,361 33,240,262
Capital assets being deprediated, net 13,773,683 (433,517) 2,595 13,337,571
Governmental activities capital assets,
Net of accumulated depreciation $ 15,104,007 § (236,835 § 2,595  § 14,864,577
Dereciation expense for the year ended December 31, 2010 (Unallocated) $ 699,902
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Report of Municipal Auditors (continued)

TOWN OF HENNIKER

Notes to Basic Financial Statements
December 31, 2010

NOTE 7 - LONG-TERM LIABILITIES

The Town can issue general obligation debt instruments to provide funds for the acquisition and
construction of major capital equipment, infrastructure and other facilities. General obligation debt
instruments are "direct government obligations" and consequently are a pledge of the full faith and credit of
the Town. The Town is obligated under certain leases accounted for as capital leases. The leased assets
are accounted for as capital assets and capital lease liabilities in the government-wide financial statements.
In the governmental fund financial statements the lease is recorded as an expenditure and other financing
source in the year executed; annual lease payments are recorded as expenditures when paid. Other long-
term obligations include compensated absences and early retirement obligations.

A summary of long-term liabilities outstanding at December 31, 2010 is as follows:

General Unamortized
Obligation Compensated Bond

Bonds Absences Premiums Total
Beginning balance $ 1,120,000 $ 160,443 $ 21,680 $ 1,302,123
Additions - - - -
Reductions (135,000) (4,145) (1,548) (140,693)
Ending balance 985,000 156,298 20,132 1,161,430
Current portion 110,000 - 1,548 111,548
Noncurrent portion 875,000 156,298 18,584 1,049,882

$ 985,000 $ 156,298 $ 20,132 $ 1,161,430

Long-term liabilities outstanding at December 31, 2010 consisted of the following:

Original Amount
Issue Interest Maturity Amount of Outstanding
Year Rate Date Issue 12/31/10
General Obligation Bonds
Fire station bond 1994 var 2015 $ 132,900 $ 25,000
Landfill closure/septage 1995 Var 2015 910,000 175,000
Landfill closure bond 1998 Var 2018 150,000 40,000
Water storage tanks 2001 Var 2021 575,000 305,000
Sewer project 2005 Var 2024 611,580 440,000
985,000
QOther Long-Term Obligations
Compensated absences 156,298
Unamortized bond premium 20,132

176,430

$§ 1,161,430
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Report of Municipal Auditors (continued)

TOWN OF HENNIKER

Notes to Basic Financial Statements
December 31, 2010

NOTE 8 - PROPERTY TAXES
Property Tax Calendar

The Town is responsible for assessing, collecting and distributing property taxes in accordance with state
legislation. The property tax year is from April 1 - March 31. Unpaid property taxes may be liened
(following statutory notification and procedural guidelines) as soon as 30-days after the final bill (or
installment) is due. Unpaid taxes are assessed interest at a rate of 12% up to the “lien date,” at which time
the rate increases to 18%. Two years from the execution of the real estate tax lien the Tax Collector may
execute to the lienholder a “deed” of the property subject to the real estate tax lien and not redeemed
(paid).

Revenue Recognition

The Town recognizes property tax revenues when they are levied (i.e., after a warrant for collection is
committed to the Tax Collector by the Board of Selectmen). This is a GAAP departure (from GASB
Statement #1 generally, and specifically NCGA Interpretation -3 "Revenue Recognition - Property Taxes").
Under GAAP, certain disclosures are required of property tax revenues that are not received during the
period, or within 60-days thereafter, that are recognized as receivables without a corresponding reserve.
The Town believes that this application of GAAP to its property tax revenues would result in misieading
financial statements since such GAAP application would reduce fund balance by the amount of uncollected
property taxes; concurrent with a GAAP requirement to record an expenditure (and payable) for the amount
due to the local education authority (such amount based solely on a share of the uncollected property
taxes). This GAAP departure as applied to New Hampshire towns was addressed by the GASB in 1984. The
GASB, in responding to an inquiry on this matter, provided justification for the departure from the 60-day
rule due to the unique legislation in the State of New Hampshire regarding the Town's responsibility for (and
expenditure recognition of) intergovernmental payments to the local education authority (school district).
This justification has been reviewed and accepted by the New Hampshire Department of Revenue
Administration (which requires GAAP-based regulatory reporting) and has been established as a widely
prevalent practice foliowed by most New Hampshire towns.
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Report of Municipal Auditors (continued)

TOWN OF HENNIKER

Notes to Basic Financial Statements
December 31, 2010

NOTE 11 - POST-RETIREMENT HEALTH CARE
Plan description and annual OPEB cost

New Hampshire law requires municipalities to permit retired employees and their spouses to continue
medical coverage after retirement if they pay the full premium rate charged for active employees. When the
same premiums are charged to active employees and retirees, and the town is unable to obtain age
adjusted premium information for the retirees, GASB 45 requires the town to calculate age-adjusted
premiums for the purpose of projecting future benefits for retirees. This report values the implicit rate
subsidy, which is the amount by which the age-adjusted premium exceeds the actual premium.

The Town provides medical benefits to its eligible retirees. The benefits are provided through fully insured
plans that are sponsored by a state-wide health insurance consortium. Employee groups are eligible to retire
after reaching age 55. Retirees are required to pay 100% of the cost for coverage. This valuation does not
account for the cost of benefits to retirees or their spouses after age 65. Surviving beneficiaries continue to
receive coverage after the death of the eligible retired employee but are required to pay 100% of the cost.

The Town implemented GASB Statement 45, Accounting and Financial Reporting by Employers for Post-
Employment Benefits Other than Pensions, in the year ended December 31, 2010. This required the Town to
calculate and record a net other post-employment benefit obligation at year end. The Town used the
alternative measurement method to prepare this valuation permitted by Statement 45. The net other post-
employment benefit obligation is basically the cumulative difference between the required contribution and
the actual contributions made.

Currently, 1 retired employee receives health benefits from the Town. The Town recognizes the cost of
providing health insurance annually as expenditures in the General Fund of the funds financial statements as
payments are made. For the year ended December 31, 2010, the Town recognized $0 for its share of
insurance premiums for currently enrolled retirees.

The Town has obtained a valuation report as of January 1, 2010 which indicates that the total liability for
other post-employment benefits is $525,909 ($94,409 related to retirees and $431,500 related to
employees).

The Town's annual other post-employment benefit (OPEB) cost (expense) for its plan is calculated based on
the annual required contribution of the employer (ARC), an amount determined in accordance with the
parameters of GASB Statement 45. The ARC represents a level of funding that, if paid on an ongoing basis,
is projected to cover normal cost each year and to amortize any unfunded liabilities (or funding excess) over
a period not to exceed thirty years.
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Report of Municipal Auditors (continued)

TOWN OF HENNIKER

Notes to Basic Financial Statements
December 31, 2010

The following table shows the components of the Town's annual OPEB cost for the year, the amount actually
contributed to the plan, and changes in the Town's net OPEB obligation:

For the Year
Ended December

31, 2010

Annual Required Contribution {ARC)- $ 53,542
Interest on Net OPEB Obligation $ -
Adjustment to ARC (if Applicable) $ -
Annual OPEB Cost (Expense) $ 53,542
Contributions Made - Active Employees Premium Subsidy Paid $ 53,542
Increase (Decrease) in Net OPEB Obligation $ -
Net OPEB Obligation - Beginning of Year $ -
Net OPEB Obligation - End of Year $ -

The Town's annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net
OPEB obligation were as follows:

Percentage of
Annual OPEB Cost Net OPEB
Fiscal Year Ending Annual OPEB Cost __ Contributed Obligaton
December 31, 2010 $ 53,542 100% $0

As of January 1, 2010, the most recent vaiuation date, the plan was 0% funded. The accrued liability for
benefits was $525,909 and the value of assets was $0, resulting in an unfunded accrued liability (UAL) of
$525,909. The covered payroll (annual payroll of active employees covered by the plan) was $1,430,959,
and the ratio of the UAL to the covered payroll was 36.75%. Valuations of an ongoing plan involve estimates
of the value of reported amounts and assumptions about the probability of occurrence of events far into the
future. Examples include assumptions about future employment, mortality, and the healthcare cost trend.
Amounts determined regarding the funded status of the plan and the annual required contributions of the
employer are subject to continual revision as actual results are compared with past expectations and new
estimates are made about the future. The schedule of funding progress, presented as required
supplementary information following the notes to the financial statements, presents multiyear trend
information about whether the value of plan assets is increasing or decreasing over time relative to the
accrued liabilities for benefits,

Cost methods and assumptions

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as
understood by the employer and the plan members) and include the types of benefits provided at the time
of each valuation and the historical pattern of sharing of benefit costs between the employer and plan
members to that point. The cost methods and assumptions used include techniques that are designed to
reduce the effects of short-term volatility in accrued liabilities and the value of assets, consistent with the
long-term perspective of the calculations.
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Vital Statistics - 2011 Deaths
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Vital Statistics - 2011 Births
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Vital Statistics - 2011 Marriages
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Directory of Services - Town of Henniker

In an emergency (Ambulance/Fire/Police ) dial 911

Abatements .......cc.ceeeeceeieniennennen. Town Hall / Assessing.................. 18 Depot Hill Rd. .....ooeeiiiiiiies 428-3221 ext. 2
Administrator...........cceceeceeveeneennen. Town Hall.......ooooooiiiiie 18 Depot Hill Rd. .....coeeiiiiiiies 428-3221 ext. 5
Animal Control Officer................... Police Station ........cccccevvevvenennne. 340 Western AVe. ....cocveeveeveevenenennnn. 428-3212 (dispatch)
Assembly Permits (special events) . Town Hall / Selectmen's Office.... 18 Depot Hill Rd. .........cccccceeieininine 428-3221 ext. 1
Assembly Permits (year round) ...... Fire Station ........ccceccveveevervennnenne. 216 Maple St. ....ocveeeieieieieeieeeee, 428-7552 (office)
Assessment of Property .................. Town Hall / Assessing.................. 18 Depot Hill Rd. .....cceevveiiieies 428-3221 ext. 2
AthleticS.....ooovevieieieieeeee e, Athletic Committee....................... 18 Depot Hill Rd. .....cceevveiiiiiis 428-3221

Birth Certificates (Vital Records) ... Town Hall / Town Clerk............... 18 Depot Hill Rd. ..c..covevveriiiiiinee 428-3240
Building Permits ...........ccccceoveneenee. Town Hall / Selectmen's Office.... 18 Depot Hill Rd. .........cccceoiiennnee. 428-3221 ext. 1
Burn Permits ........ccccoveeevveeiieeienne. Fire Station .......ccccccceeeeeeevciieeieens 216 Maple St. ...oooveiiieieeeeeee, 428-7552 (office)
Code Enforcement ..........cccecueenenne Town Hall ..o 18 Depot Hill Rd. .....coeeiiiiiiiies 428-3221 ext. 231
Community Center Rental .............. Community Center ............cccueeee. 57 Main St. oo, 428-3221 ext. 1
Current US€......coveeveeeieeniinienieeiens Town Hall / Assessing.................. 18 Depot Hill Rd. .....oooeiiiiiiies 428-3221 ext. 2
Death Certificates (Vital Records).. Town Hall / Town Clerk............... 18 Depot Hill Rd. ....cooeeiiiiiiies 428-3240

Dog Licenses .......ccoeevveevereereeennenns Town Hall / Town Clerk............... 18 Depot Hill Rd. .....ccoevveiiiiiis 428-3240
Elections .......ccceveevieeeeeieniesiieienns Town Hall / Town Clerk............... 18 Depot Hill Rd. .....ccoevveiiiiiins 428-3240
Elementary School............cccccvenene Henniker Community School ....... 51 Western AVe. ....coeevveeeeeieeeereennens 428-3476
EXemptions .......ccceevevveeienienneennnns Town Hall / Assessing.................. 18 Depot Hill Rd. .....coeevveiiiiiin, 428-3221 ext. 2
Excavation Permits ............cccveneens Town Hall / Assessing.................. 18 Depot Hill Rd. .....cceevveiiiiiiens 428-3221 ext. 1
Finance.........ccoevvevveviiecieeieeieeienen, Town Hall.........cooovvviiniiieieee 18 Depot Hill Rd. .....cceevveiiiiiins 428-3221 ext. 4
Fire Department ..........cccccceeeenuennen. Fire Station ........cccecceveeeveeneeneenne. 216 Maple St. ...oooveieieieeeeeee, 428-7552 (office)
.......................................................................................................................................................................... 911 Emergency
Grange Hall Rental ............cccccc..... Grange Building ........ccccocceeeenene 21 Western Ave.. .....coeceeeeeeeeeeeneenen. 428-3221 ext. 1
Health Officer.......cccceeveeeennenen, Town Hall ... 18 Depot Hill Rd. .....ooveiiiiiies 428-3221 ext. 6
High School .......cccoooviiiiiiee, John Stark Regional HS................ 618 North Stark Hwy. (Rt. 114), Weare 529-7675
Highway Department............cccecveer vverienieenieeiesieeeesieeieeve e seve e 209 Ramsdell Rd. ......ccooevveevierrnnen. 428-7200
Historical Society.........c.cceevverriennns Academy Hall........c..cooverrennnnne. ST Maple St oo 428-6267

Human Services / Welfare .............. Town Hall / Welfare. .................... 18 Depot Hill Rd. .....coeevveiiiiiis 428-3221 ext. 7
Land Use (Planning & Zoning)....... Town Hall / Land Use................... 18 Depot Hill Rd. ..c..ooveeviiiieieee, 428-3221 ext. 1 or 8
Library .....ccooeeevveviieviieieeieeeeeeeenn Tucker Free Library............c......... 31 Western Ave. ....ccceeeeeveeeveeveeeenen, 428-3471

Life Safety Inspections ................... Fire Station ........ccceevveeveevereenenenne. 216 Maple St. ....ocoveeieieiieeeieeeeen, 428-7552 (office)
MaAPS oo Town Hall / Assessing.................. 18 Depot Hill Rd. .....coveieiiiis 428-3221 ext. 2
Marriage Licenses (Vital Records) . Town Hall / Town Clerk............... 18 Depot Hill Rd. .....coveiieiiies 428-3240
Parking ......ccccoveevienieieeeee, Police Department .............coc........ 340 Western AVe. .....coceeeeeeeeeeeneenen. 428-3213 (office)
Police Department ........ccceeveerieries ceieeiieniieieeie et 340 Western AVe. ....coecveeeveeiveenneenns 428-3213 (office)
.......................................................................................................................................................................... 911 Emergency
Recycling Center .........ccccceeeeeeennen. Transfer Station/Recycling Ctr. .... 1393 Weare Rd. ........ccccoevveirnnnnnen. 428-7604

Rescue Squad........ccoveeveevieveninennen. Fire Station ........cccecveeveevereennnenne. 216 Maple St. ....ocovevieieieeeeieeeeen, 428-7552 (office)
.......................................................................................................................................................................... 911 Emergency
Sand ......cccovveviieiieieee Highway Department ................... 209 Ramsdell Rd. ......ccooeevveveeirinnen. 428-7200

School Administrative Unit #24 ..... SAU 24 Office.......cccecvvvvrrvernnnnne. 41 Liberty Hill Rd., Bldg. 5................ 428-3269
Selectmen's Office ........cccovvervenenee. Town Hall.........cooovveiiiiiieiennne 18 Depot Hill Rd. .....ccoevveiieiiiiens 428-3221 ext. 1
Senior Center ........cceeeveveeereeeneeeennne White Birch Community Ctr. ....... 51 Hall AVe. wooieeieieeeeeeeeeeeee 428-7860

Sign Permits.......ccccevvevieneeneenne Town Hall / Selectmen's Office.... 18 Depot Hill Rd. .........ccceevrriennnnee. 428-3221 ext. 1
Swim Lessons .......cceeeververeeereeeennne White Birch Community Ctr. ....... 51 Hall Avenue........cccoeveveveneeneennnnns 428-7860

Tax Payments.........cccoccevevenveneeennnnns Town Hall / Tax Collector............ 18 Depot Hill Rd. .....cceeiieiiiis 428-3240

Teen Center.......occeeveeeeeeeeneeneiennns Community Center ............c........ 57 Main St. oo 428-3221

Timber Cutting...........cceeeveevereennns Town Hall / Assessing.................. 18 Depot Hill Rd. .....cceeiieiiiis 428-3221 ext. 2
Transfer Station .........ccceeeevveeiveennen.. Transfer Station/Recycling Ctr. .... 1393 Weare Rd. .......ccccovvvvevvennennnn. 428-7604
Vehicle Registration ....................... Town Hall / Tax Collector............ 18 Depot Hill Rd. .....ooovvveieeiieee 428-3240
Volunteering .......cceeevveeveeeeveeeveennne. Town Hall.......ccoovviinieniienenen. 18 Depot Hill Rd. .....ooovvveieeiieee 428-3221

Voter Registration..........cccceeeuveeneee. Town Hall / Town Clerk............... 18 Depot Hill Rd. .....ooovvveieeiieee 428-3240
Wastewater Department..........ccceecee vveerieeiiienieenieesieesieeereesveessaee e 199 Ramsdell Rd. ......cccoovvveirrennnne. 428-7215

Water Department.............ccoeeuneeee.. Cogswell Spring Water Works ..... 146 Davison Rd. ........c.ccccveevvvenvennnn.. 428-3237

Zoning Ordinances..........c.cceccecvennene Town Hall / Land Use................... 18 Depot Hill Rd. ..c..coeeveriiiciinenn 428-3221 ext. 1

Bookmark the town website www.henniker.org








